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Delivering transformational utilities supply chain solutions

The utilities sector is facing major and unprecedented
challenges to deliver the UK’s target of decarbonisation
and being carbon neutral by 2050.

This significantly impacts the infrastructure and products within the sector,
from EV charging to smart homes. Commercial, regulatory and digital
pressures are driving change throughout the industry at a rapid pace. Meeting
these challenges, whilst delivering against increasingly demanding customer
service pressures, needs a streamlined and optimised supply chain.
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Our focus is supply chain transformation for our customers — we fully
understand the need to maximise network resilience, inventory availability
and visibility, and asset utilisation. Unipart brings over 30 years of supply
chain experience to the utilities sector. Unipart has transformed that deep
experience into a future-proof set of products and services ensuring we
deliver at pace and scale.

At Unipart, we pride ourselves on having the highest levels of safety. Since
2011, Unipart has won nearly 60 Swords of Honour, more than any other
company in our sector and innovate services.We can also be relied upon to
put the needs of patients and clinicians first.



https://www.youtube.com/user/UnipartGroup
https://uk.linkedin.com/company/unipart-logistics
https://twitter.com/UnipartLogistic

http://www.unipart.com/logistics
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Services

Integrated Distribution Solutions Supply Chain Visibility
Our transport solutions provide the optimum combination of in-house fleet, Using digital technology we create insights through real-time visibility
carriers, and systems to maximise visibility, sustainability, and reduce cost. throughout your supply chain. Benefits include;

We know your engineers are the heart of your business and work with our
customers to maximise the productivity of large-scale engineering teams by
reducing downtime and ensuring the correct materials are available where

and when required. v/ Event simulation to model potential impacts

v/ Data driven decisions

v/ Improved accuracy sales forecasts

v/ Ease of access 24/7 via portal
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Services

Inventory Optimisation Advanced Warehouse Solutions

Our In-house forecasting and Inventory control system has been purposely Ve design and implement flexible warehouse solutions that respond
developed for low cost rapid deployment and ease of configuration. With qU'C|<|}’ to changing cus’Fomer delmand and engineers reguwements:\/\/e
the functionality to analyse and diagnose our customers organisational combine technology with experienced operators to deliver dynamic
inventory - based on historical usage data, we model and simulate optimised mutti-channel fulfilment.

stocking and policy options. By optimising stock for our customers we
ensure they always have the necessary inventory to consistently meet
service requirements whilst reducing the risk of excess and obsolescence.

We manage overall inventory policy, forecast demand, and automate stock
replenishment decisions resulting in;

v/ Savings in working capital

v/ Reduced overall inventory and stock holding
v/ Improved availability

v/ Improved productivity
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Services

Repair and Refurbishment Digital Technology Solutions

Unipart has developed an extensive range of digital capabilities that span across
Data Science, loT and Sensors, Picking Solutions, Robotic Process Automation,
3D Scanning and Printing and Augmented and Virtual Reality. VWe have
developed a range of products, such as our bespoke Warehouse Management
System, that are proven to drive efficiencies into your supply chain.

Our repair and refurbishment operations
optimise lead times and cost, ensuring the
best customer experience and maximisation
of an asset’s life cycle.We provide technical
repair services and diagnostic data to
proactively inform future processes and
decision making. &
”

Dynamic Returns Solutions

Our returns solutions are focused on maximising
value for our customers.We combine the full
spectrum of automated testing and triage solutions
with Al and verification activity to create dynamic
disposition processes. This insight can be used by
field managers to improve performance of service
teams and avoid returns, resulting in reduced costs.

For more information please contact;
David Harper - B2 david.harper@unipart.com - R4 07795 602584
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